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O

n behalf of the Board and Staff of Evergreen, I am beyond delighted to greet you in
these waning days of the COVID pandemic. It has been the single most challenging
year of our professional lives--I am thrilled that so many of us, our families and our
businesses have made it to the other side. I am also filled with sadness for our neighbors
and loved ones that were lost and by the structural injustice that was laid bare by COVID.
We are redoubling our efforts to offset this injustice by focusing our economic development
work to ensure all of the businesses in our community, especially underserved businesses
helmed by women and minorities, have the resources to become stronger and be a source of
high quality jobs for NYC residents for many years to come.
Despite the fact that our team was driven out of our physical office, we dedicated ourselves
to ensuring that all of our constituent businesses had resources available to them to ride
out the pandemic. The Evergreen team learned all we could about ever-changing business
regulations and available financial relief at the local, state and federal levels. Our entire
team spent much of the day locating important resources and professional advice for our
businesses, releasing new targeted information daily in our eblast - an increase in frequency
from once or twice a week prior to the pandemic - and aggregating resources on our website.
We continued to focus on assisting businesses in identifying actions that they could take
right away to minimize financial risk and job loss and help them build a bridge so they could
have some continuity in operations until a more normal life returns.
The demand for Evergreen’s business support services exploded during the 2020 pandemic.
Our staff of five served 300 unique businesses, an increase of 46% over 2019. Overall, we
completed 656 service requests, serving many businesses multiple times and across long
periods. Seventy percent of these businesses had revenues of under $1 million. One-third of
the businesses we served in 2020 were minority-owned, and 40% were owned by women.
In 2020 staff assisted 280 businesses in applying for disaster related financial assistance,
including SBA Paycheck Protection Program (PPP) and Economic Injury Disaster Loan (EIDL),
NYC COVID grant and loan programs, the New York Forward Loan Fund and private grant
and loan funding. Overall we helped businesses access more than $4 million in disaster
funding in 2020. Through our partnership with the City of New York, we pitched in and
helped businesses far beyond our traditional industries and service geography. We also
assisted firms seeking resources to contribute to the fight against COVID and retool their
operations to manufacture PPE such as masks and partitions.
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Despite our inability to gather together in person, Evergreen hosted 10 multi-week cohortbased seminars on a variety of topics including human resource management, fiscal
management and company culture. 62 businesses participated in these long form seminars
- nearly double the amount of businesses that participated in 2019. Additionally, Evergreen
hosted five workshops attended by 35 businesses throughout 2020 to address pandemic
needs as well as ongoing business acumen training.
COVID-19 adversely affected our organization as well. Although some of our funding
is contracted and therefore guaranteed, much of our work, particularly advocacy and
communications, is supported by unrestricted funds. We raise these funds through our
Annual Celebration, membership and excess revenues from the affordable real estate that
we lease to small manufacturers. Our organizational cash flow was seriously impacted by
the postponement of our Annual Celebration, which accounts for 10% of our annual revenue.
Membership support, which accounts for approximately 5% of our revenue, was reduced by
75%. In acknowledgement of the hardships that our small business members endured we
actually gave all of our paid members a free year’s membership so we were not soliciting
them during a time of extreme financial stress on their companies.
We are so glad that we made it through this together--all of us together: our Board, staff,
constituent businesses and their employees. Helping the local businesses during the
pandemic gave us each a sense that we were making a meaningful contribution to the effort
to stabilize our community and help each of our businesses be poised for growth during the
eventual recovery. I can tell you that this work helped each of us deal with the numerous
challenges of the pandemic by filling our strange lonely days with focus and purpose. It
seems trite to say, but I really do believe that this experience has made our business
community stronger and more cohesive and has crystallized our team’s sense of mission.
We can’t wait to celebrate with each and every one of you in person later this year at our
oft-postponed Annual Celebration. Together we will raise a glass to remember those we
lost, to salute one another for getting through it and to welcome the challenge of using our
work to create a fairer, economically equitable city. Until that time, I am pleased to present
Evergreen’s Annual Report for 2020.
Sincerely,

Leah Archibald, Executive Director,
Evergreen: Your North Brooklyn Business Exchange
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I

n the past year, Evergreen has been
the most consistently useful thing
in my business life. I spent the very
early days of March 2020 trying to
keep up with all of the pandemic
news, stimulus possibilities and
safety requirements. By March 11,
I was getting daily updates from
Evergreen with all of the national
and local information relevant to
small business ownership. Those
emails saved me from spiraling
panic attacks. I could rely on them
to deliver the concise and clear
information that required my
action on any given day. These
regular updates became the
metronome to my days and gave
me a sense of security, knowledge,
and belonging throughout a very
tough year. Thanks to the entire
team at Evergreen for putting those
emails together and delivering
guidance when I needed it most!
—Bekka Palmer, Owner,
Closed Mondays

BUSINESS SERVICES

T

he demand for Evergreen’s business support services
far exceeded our usual level of activity during 2020
because of the pandemic. Our staff of five served 300
unique businesses, an increase of 46% over 2019. Business
clients looked to Evergreen for a wide variety of services;
the most frequently requested services were assistance
applying for COVID relief, strategic and financial planning
and human resources assistance. We also assisted
firms seeking resources to retool their operations to
manufacture PPE such as masks and partitions.

We obtained $4,088,154 in financing for 41 local firms.
We helped 30 businesses with real estate requests and
managed 22,400 additional square feet of affordable
industrial real estate to retain more manufacturing jobs
in our community. We helped 63 businesses navigate
government agencies 96 times resulting in 84 successful
outcomes.
Despite our inability to gather together in person,
Evergreen hosted 10 multi-week cohort-based seminars
on a variety of topics including human resource
management, fiscal management and company culture.
62 businesses participated in these long form seminars-nearly double the amount of businesses that participated
in 2019.

Overall, we completed 656 service requests, serving many
businesses multiple times and across long periods. 70% of
these businesses had revenues of under $1 million. One third
of the businesses we served in 2020 were minority-owned,
and 40% were owned by women.
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L

ucky’s Real Tomatoes has
been a member of Evergreen
for over ten years and has
been the recipient of the many
services Evergreen provides
for the entirety of that time,
especially during Hurricane
Sandy.
However, there has been no
time that the guidance of the
Evergreen Team has been more
valuable and necessary than in
the past year, as we all struggled
through the Covid-19 Pandemic.
Evergreen sent numerous emails
weekly that were useful and
reassuring, as they kept us informed about available resources that would guide us through this challenging time.
In essence, they provided an online billboard with essential information and, true to their nature, their remarkable
staff made personal phone calls to check in and see how we were all doing.
We know Evergreen to be a guiding light to small businesses in North Brooklyn, but it’s when catastrophes strike,
that they really shine!
—Lucky Lee, V.P. Sales, Lucky’s Real Tomatoes

WORKSHOPS | SEMINARS

I

n 2020 Evergreen hosted 10 multi-week seminars
for local businesses. Sixty-two businesses sent 84
attendees to Evergreen’s online seminars. Seminar topics
included: Branding Guidelines, Operations Structure
and Management, Setting a Vision and Milestones,
Company Culture, Balanced Scorecard, Creating Your
Employee Manual, Redesigning Your Chart of Accounts,
HR Fundamentals Beyond the Employee Handbook
and Coping with COVID, The Essentials of Financial
Planning with Quickbooks Online and Mastering Your

Business Numbers. In 2020 Evergreen hosted five oneoff workshops. Thirty-five businesses sent 37 attendees
to Evergreen’s online workshops. Workshop topics
included: Installments on HR and COVID, Coping in
Uncertain Times, Everything You Want To Know About
Bookkeepers and Timeless Principles for Uncertain
Times.
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M

y experience with the
Evergreen
team
and
relationships that had been
previously established with
classmates and teachers through
classes I had taken prior to 2020
were a source of security during
an insecure time. Because of
Evergreen I have a community
of like-minded small business
owners and leaders that are just
a phone call or email away -- this
community is jam-packed with
firsthand experience and has
been more than willing to share
resources or simply talk shop.

Additionally, the Evergreen newsletters were an informative resource of the everchanging
hospitality regulations and Covid-related grants. Caroll and I were constantly sharing information
we garnered from those weekly updates. Feeling like someone (Evergreen) was on top of it and
in the know - or willing to dig deeper if they didn’t know - is the type of resource that stabilizes a
community and a business, allowing business owners and operators the opportunity to focus on
what they do best.

—Lauren Haupt, Director of Culinary Operations, Provenance Meals

T

o say that Local Roots pivoted
during the pandemic would be an
understatement — in the course of 48
hours, we adapted our businesses to be
a delivery-centric model, distributing
hundreds of boxes of local produce
and seasonal ingredients each day.
Evergreen’s courses supported us
in documenting and analyzing the
increasingly complex financial data
of our small business. A combination
of structured courses, as well as oneon-one conversations with Evergreen
team members, ensured that we had
the resources to answer any questions
that came up for our business during
the pandemic and beyond.
—Camryn Hellworth, Director of
Programming, Local Roots NYC
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I

really don’t know how other small businesses
navigated the pandemic shutdown without
assistance. We were very fortunate to have
Evergreen’s wonderful staff guiding and advising
us through the disaster. From providing grant
availability information, to assistance obtaining
EIDL & PPP loans, to understanding difficult
HR compliance issues- during the toughest of
times we had Evergreen by our side.
—Gary Goldenstein, President,
Allison Eden Studios

W

e are so grateful for Evergreen’s insights and the
team’s responsiveness to our needs as a small
business. The team helped us navigate the ambiguity,
uncertainty, and negative impact on our industry
resulting from the pandemic, and the information,
guidance, and referrals we received from them helped
us secure first and second round PPP loans! Their advice
is impactful, and they truly care about the businesses
and founders they support. Evergreen has been a
diligent, proactive, and caring partner, and we are ever
thankful for their support, especially during a uniquely
challenging time!
—Désirée and Celine Akhavan, Co-Founders, Lazeez

FINANCING

I

n 2020 staff assisted businesses with applying for
disaster related financial assistance 280 times,
including SBA PPP and EIDL, the NYC COVID grant
and loan programs, the New York Forward Loan Fund
and private grant and loan funding. Overall we helped
businesses access more than $4 million in disaster
funding in 2020. Through our partnership with the City
of New York, we pitched in and helped businesses far
beyond our traditional industries and service geography.
Since 2007, our staff has helped local businesses obtain
$59,566,973 million in financing.
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S

incerity is what comes to mind when
I think of the folks at Evergreen. They
provide guidance as if people’s lives depend
on it and during the COVID pandemic lives
and livelihoods were at stake. Evergreen’s
assistance to us during this time included
help navigating the PPP loans, taking part in
bookkeeping classes to better understand
how to survive with less income, and most
importantly networking relationships with
other businesses to help foster a sense of
community. Without them our future would
not be as bright as it is now.
—Doug Young, Managing Partner,
Leerform Fabrication | Design

B

y nature, the kinds of founders and
businesses Evergreen assists are
motivated by providing opportunity, creating
jobs and, in some cases, maintaining unique
traditions. Evergreen’s mission is always
honorable but, during such a challenging
time that has required split-second decisionmaking, their support in navigating red tape
and providing educational services has been
especially invaluable.
—Frederick Bouchardy, Founder and
Creative Director, Joya

REAL ESTATE

I

n 2020 Evergreen helped 30 businesses with 23 unique
real estate inquiries. The type of services we provide
includes connecting businesses with brokers and other
businesses to find property and helping with questions
about the market and dealing with landlords. Fifteen
businesses were seeking real estate with at least three
finding something. While none made a match directly
through our connections, all had the opportunity to
connect with one or more potential resources to aid in
their search. Four businesses sought our services to

understand the real estate market more broadly as they
faced decisions about renewing a lease, purchasing a
space, renting space, or selling it. Four other businesses
reached out to have us help directly market their space,
which incorporated an additional seven businesses in
our community as candidates. Evergreen is uniquely
positioned to make such introductions given the
breadth of our relationships in the local manufacturing
community and beyond.
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E

vergreen were the first ones to
inform us about all the different programs available to help small
businesses like us. They always kept
on checking with us and they offered
all the help they could give. I’m very
thankful to Evergreen for all the work
they do.
—Franklin Nunez, Owner,
NR Wood Design Corp.

E

vergreen was a vital resource
for me and my business during
the last year’s unprecedented
hardships, from specific advice
about federal relief funding to more
general “an ear to listen” support. I
am so thankful for the knowledge
and sense of business community
Evergreen’s staff provides.
—Brian Colgan, Managing Partner,
ACME Brooklyn Prop House

Evergreen is the owner of five buildings. Four of them
have active tenants and we are proud to share that all
of them were able to continue their work and weather
the difficult stretch of 2020. Some were dubbed essential
businesses and never stopped operations, others had
to make adjustments on the fly. Like hundreds of other
firms we helped last year, we made sure to convey to
our four tenants that many resources were available.
We also made flexible arrangements on rent collection
to ease the burden. Our fifth building at 500 Stagg

Street was scheduled to be renovated and leased up in
2020. Unfortunately, that did not happen, largely due to
delays associated with the pandemic. But we continued
to make progress in developing this newest acquisition
and it is an accomplishment in itself that we managed
to hang on and position ourselves to begin renovation in
summer 2021.
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E

—Tod Greenfield, V.P. of Martin Greenfield Clothiers
and Chair of the Evergreen Board

—Caitlin Makary, Owner, Dank

vergreen’s help was critical to us as we started
making masks and then hospital gowns at the start
of the pandemic. They connected us to local suppliers,
helped get us designated as an essential manufacturer,
and helped with applying for loans, grants, and the PPP
Program.

vergreen has been essential to my business
for the last couple years; and especially during
COVID. It is only because of Evergreen that I
received PPP; their counselors walked me through
the entire process and submitted the application
for me. I can never thank you all enough!!!!

ADVOCACY

E

vergreen spends quite a lot of time and energy
advocating on behalf of local firms. Much of the work
we do benefits the industrial business community as a
whole, such as our participation in public planning on
transportation issues like truck routes and bike lanes.
In 2020 Evergreen staff advocated on an even broader
range of issues, including COVID disaster relief and
mixed use industrial development projects. Evergreen
staff also represents the organization on the boards of
Association for Neighborhood Housing Development,
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Community Board 1 and the Newtown Creek Alliance,
and participates in the Newtown Creek Community
Advisory Group and the Industrial Jobs Coalition.
Evergreen also advocates on behalf of individual
businesses to help navigate government agencies
on a variety of issues such as government guidance,
permits, tickets, graffiti removal, illegal dumping,
utilities and signage. Overall, we helped 63 businesses
navigate government agencies 96 times resulting in

N

orth Brooklyn businesses are extremely lucky to have Evergreen as an advocate.
I have called upon them on several occasions with issues that have occurred and
have been very fortunate to have their support. They are extremely knowledgeable
about the rules of doing business in the city. They help businesses have an audience
with the correct city officials. I am very grateful to Karen and Leah for all that they
have done for my business and their efforts keeping small business thriving in our
neighborhood.
—Steve Rosenberg, Owner, Pop’s Popular Clothing

INCENTIVES

E

vergreen was able to help six local firms apply
for 12 different incentives. Seven incentives were
successfully obtained by local companies and others
are still pending. These incentives include tax benefits
and energy discounts.

84 successful outcomes! Activities included guidance
on and assistance with: COVID regulations, installation
of loading zone signage, street resurfacing, abandoned
vehicles, utility disruption, legal questions, and various
government agency violations and laws.
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E

vergreen provided critical support to our
company when we navigated our initial
move into Brooklyn in 2008, and continues
to do so to this day. With the onset of the
pandemic, Evergreen quickly adapted,
offering key information, ongoing education
and community during that challenging
time. With Evergreen’s help, we’ve come
through the pandemic stronger and with
more strategic resources at hand to help
guide our continued growth and success.
—Alix Calligeros, Principal,
Remains Lighting Co.

O

ne thing I knew I could rely
on in 2020 was the unwavering support of Evergreen. In
the most challenging year since
starting my business, Evergreen
was a constant resource for every opportunity available to keep
my business afloat. Their team
cares about our business, they
know our business so they are
able to offer tools and solutions
for the challenges we face every
day.

—Jessica Morelli, Founder +
CEO, Palermo Body
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2020-21 MEMBERS
1630 Cody Avenue LLC
56 Bogart Street LLC
652 Meeker Food Corp. (McDonald’s)
Acme Studio
Ako Restaurant Inc.
Alive Structures
Allison Eden Studios
Allocco Recycling Corporation
Allsure Insurance Brokerage
Anchin, Block & Anchin LLP
Argosy Designs
Avid Waste Systems Inc.
Bank of America
Barry X Ball Studio
Billie-Ann Plastics Packaging Corp.
Billy’s Lock & Security Service
BK Rot
Bo Bo Poultry Market
Broadway Stages Ltd
Brooklyn Fire Proof Inc.
Brooklyn Food & Beverage
Brooklyn Navy Yard Development
Corp.
Brooklyn Winery
Caliper Studio Inc.
Carriage House Paper
Celltei/Style Living
Citibank NA
Clerestory Properties
Con Edison
Control Electropolishing Corp.
Counter Real Estate
Creme Design
Crest True Value Hardware
D & M Lumber Products Co., Inc.
Dan Markes (TerraCRG)
Dank Banana Bread
DATG Group LLC
Descendant Cider
Diana Zelvin Consulting
Dime Community Bank
Empire Metal Trading LLC
Empire Transit Mix Corp.
Enlightenment Wines
Epner Technology, Inc
ExxonMobil
Feldman Lumber
Fine & Raw Chocolate
Fitzgerald Jewelry
Flushing Bank
Foggin Strategies
Frank Brunckhorst Co. LLC/Boar’s
Head Brand
Gary Meisel

Grady’s Cold Brew
GridMarket
Happier One Productions LLC
Harry Brainum Jr., Inc.
Heritage Equity Partners
Hi Tech Resources Recovery Inc.
High Line Event Rentals
HSBC
Industrial + Technology Assistance
Corporation (ITAC)
International Studio & Curatorial
Program (ISCP)
Investors Bank
Irwin Friedman & Son Inc.
J. Pinz Scrap Metals
Jerry Tuohey
JLL
Jos. H. Lowenstein & Sons, Inc.
Jose Leon
Joyva Corporation
JPMorgan Chase - Small Business
Financial Services
Jumi
Kalmon Dolgin Affiliates
Kaplon-Belo Associates, Inc.
Kenneth Frawley (The Alternative
Board)
Kings County Brewers Collective
Knights Collision & Towing
Leerform
Lucky’s Real Tomatoes
Mama O’s Premium Kimchi
Marathon Energy Corp.
Marovato Industries Inc.
May Furniture
Mendon Truck Leasing & Rental
Mentis Photography Inc.
Michael and Steven Levy Realty
Michael Hernandez (TerraCRG)
Microgrid Networks
Milgo Industrial, Inc.
National Compressor Exchange, Inc.
National Development Council
New York & Atlantic Railway
New Yung Wah Trading LLC
Newtown Creek Alliance
Newtown Creek Group/Connective
Strategies
North 12th Associates
North Brooklyn Chamber of Commerce
Office 11211
Oso Industries Inc.
Palermo Body
Paul Samulski
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Philip Toscano, Architect
Pursuit
Ready Set Inc.
Reinforcing Supply, LLC
Rita Hudetz
RP Inlet LLC
Rubenstein Partners
S.K.I. Beer Corp./J.R.C. Beverage Inc.
Safety Dynamics, LLC
Santander Bank
Sedhom Law Group, PLLC, A Bespoke
Law Firm
Shanghai MKS
Sholom & Zuckerbrot Realty/299
Meserole Management LLC
Sigmund’s Pretzels
Signs & Decal Corporation
Sin
Skopos Collective LLC
Slash Projects
SomeWhere in New York LLC
Southwest Brooklyn Industrial
Development Corp
Steeldeck NY Inc.
Storage Plus
Sunshine 001 LLC
SuperTall Media
Sustainable Energy
Talas
The 1896, Studios & Stages
The Brooklyn Brewery Corp.
The Byrnes Law Office
The Glef Ltd.
The Jam Stand
The Well
Tiger’s Nest Logistics
TMI Trading Corp/Twin Marquis Inc
TNT Scrap Metal
Torus CRE
Trans-Packers Services Corp.
Twoseven Inc.
UA Construction
Uberto Ltd.
Valantis Skoufris
Van Leeuwen Ice Cream
Vasso Waste System
Verizon
Vital Climbing Gym
W.H. Christian & Sons
Walentas Foundation
Waste Management of New York, LLC
Whitehead Company LLC
Wonton Food, Inc.
Yeah Dawg

FINANCIAL STATEMENT

STATEMENT OF ACTIVITIES FOR THE CALENDAR YEAR 2020
Revenues

2020

2019

$214,481
$165,067
$19,950
—
$31,512
$313,877

$207,727
$160,150
$48,650
$104,105
$15,814
$309,390

$744,887

$845,886

$892,713
$124,815

$941,968
$147,057

$1,017,528

$1,089,025

Change in Net Assets
Net Assets— beginning of year

($272,641 )
$5,468,723

($243,139)
$5,711,862

Total Net Assets— end of year

$5,196,082

$5,468,723

Government Contracts
Contributions
Membership Dues
Special Events
Interest and Other Income
Rental Income
Total Revenues

Expenses
Program Expenses*
Supporting Expenses
Total Expenses

*2020 expenses include depreciation expense of $177,881.		
$143,209 of 2020 expenses relates to temporary restricted contributions received in prior years which expenses
were incurred in 2020.

FUNDERS

Evergreen is generously funded by:
BankUnited Foundation, BNB Bank, Goldman Sachs Foundation, JP Morgan Chase,
NYC Department of Small Business Services, NYC Industrial + Technology Assistance
Corporation, NYC Economic Development Corporation,
NYS Empire State Development Corporation
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EVERGREEN BOARD LIST

EVERGREEN STAFF

Tod Greenfield, Chair
Martin Greenfield Clothiers

Leah Archibald ext. 168
Executive Director
Administration, Events, Publications, Policy
larchibald@evergreenexchange.org

Joseph K. Robles, President
Knights Collision Experts
Armando Chapelliquen,
1st Vice President
Jos. Lowenstein and Sons

Stephen Fabian ext. 212
Real Estate and Planning Manager
NBIC Management, Real Estate Service Requests,
Urban Planning, Policy
sfabian@evergreenexchange.org

Sandy Wiener, Secretary
Joyva Corporation
Wesley Watson, Treasurer
Citibank (retired)
   
Gina Argento
Broadway Stages

Emil Fraija ext. 164
Marketing and Communications Manager
Membership, Publications, Marketing
efraija@evergreeenexchange.org

Jen Durbin
The 1896, Studio and Stages

Karen Nieves ext. 160
Business Expansion and Retention Manager
Assistance with Incentives, Workforce, Government
Facilitation, Infrastructure, and Advocacy
knieves@evergreenexchange.org

Taylor Erkkinen
Brooklyn Kitchen
Stephanie Gitlin
Milgo Industrial
  
Grady Laird
Grady’s Cold Brew

Jose Leon
St. Nicks Alliance

Natalie Vichnevsky ext. 116
Entrepreneurship Services Manager
Financing, Small Food Producers Network, Design/
Fabrication Network, Green Initiatives
nvichnevsky@evergreenexchange.org

Dean Morelli
JPMorgan Chase

EVERGREEN PAST PRESIDENTS

Zachary Weiner
North 12th Associates

Joe Losquadro
Vijax Fuel

Winston White
Citibank

Martin Greenfield
Martin Greenfield Clothiers

Ernie Wong
Shanghai MKS

Stephen Candiloro
Epner Technology, Inc.

Lucky Lee
Lucky’s Real Tomatoes
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